iLAuNCH Commercial Development Fund (CDF)
Application Template
Submission Requirements
Upload your application as a PDF file of no more than five pages (excluding letters of support where applicable). Ensure text is readable both online and in print. A font size of 11-12pt is recommended. Graphics, figures, Gantt charts and tables may be included where they improve clarity.
Applicants should address the following sections, which align directly with the CDF assessment criteria

Introduction
PROJECT OVERVIEW AND COMMERCIAL OPPORTUNITY
Provide a concise description of the proposed CDF extension activity and the commercial opportunity being pursued.
Include:
· Current status of the Core Commercial Project.
· Description of the technology, product, service, capability or  IP being advanced (current TRL).
· The commercial opportunity, market need, procurement pathway or customer demand being addressed (current CRL).
· The specific barrier, bottleneck or opportunity requiring additional investment.
· Why the proposed activity is additional to the existing contracted project.
· The commercially important outcome that becomes possible through CDF investment and is unlikely to occur without it.
Recommended length: Up to 300 words.

Sovereign Commercial Impact (30%)
Describe how the proposed activity will materially advance sovereign capability and accelerate commercial outcomes.
Address:
· The sovereign industrial capability being strengthened.
· The specific Australian capability gap being addressed.
· The commercial product, service, manufacturing capability, licensing opportunity or market outcome expected.
· The technical, qualification, manufacturing, regulatory, customer acceptance or investment barriers being removed.
· Why intervention is required now and cannot reasonably be completed within the existing Core Commercialisation project scope.
· The expected return on investment and broader sovereign capability benefit resulting from CDF support.
Applicants should provide evidence wherever possible, including commercial interest, customer engagement, market analysis or capability assessments.

Capability Legacy and Sustainability (25%)
Describe how the project will establish enduring capability and continue beyond the CDF funding period.
Address:
· How the activity advances technology (TRL) and commercial readiness (CRL).
· Evidence supporting long-term sustainability.
· The expected state of the capability upon project completion.
· Key activities planned after the CDF concludes.
· Future relevance to Defence, government and commercial markets.
· Planned pathways to customer adoption.
· Anticipated follow-on investment opportunities.
Applicants should clearly demonstrate the pathway from project completion to ongoing commercial growth.

Industry, Defence and End User Engagement (20%)
Describe the level of industry, Defence and end-user engagement supporting the proposal.
Address:
· Industry cash and/or in-kind co-contributions.
· Customer-defined requirements or specifications.
· Existing and planned engagement with commercial customers.
· Engagement with Defence, DSTG, government agencies or relevant end users.
· Planned demonstrations, trials, test campaigns or qualification activities.
· Procurement, acquisition or adoption pathways.
· Letters of support or evidence of intended future use.
· Opportunities for project personnel to work directly with industry and end users.
Applicants should demonstrate genuine market pull and a strong demand signal from intended users.

Deliverability and Implementation Readiness (15%)
Describe how the project will be successfully delivered by 28 February 2028.
Address:
· Work packages and critical activities.
· Key milestones and deliverables.
· Governance and project management arrangements.
· Procurement dependencies and lead times.
· Technical and commercial risks.
· Availability of personnel, facilities and required resources.
· Industry participation throughout delivery.
· Minimum viable commercial outcome should higher-risk activities not succeed.
Applicants are encouraged to include a Gantt chart or implementation schedule.
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Key Milestones and Deliverables
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Key Risks and Mitigation Strategies
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Collaboration and Capability Integration (10%)
Describe how the proposal strengthens collaboration within the iLAuNCH ecosystem and broader Australian space sector.
Address:
· Collaboration between university and industry partners.
· Involvement of multiple iLAuNCH participants where applicable.
· Integration with complementary capabilities across the iLAuNCH portfolio.
· Avoidance of unnecessary duplication of capability.
· Opportunities for ECRs, research staff and project personnel to gain direct industry experience.
· Proposed secondments, exchanges or embedded industry activities.
· Expected long-term partnership benefits.

Budget Summary (detailed budget to be provided on CDF_Budget_Template.xls)
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	University Contribution ($)

	Personnel
	
	
	
	

	Cons & Equip.
	
	
	
	

	R&D Exp.
	
	
	
	

	Travel
	
	
	
	

	Other
	
	
	
	

	TOTAL
	
	
	
	



Final Statement:
Summarise the specific commercial outcome that will have been achieved by 28 February 2028 and explain why this outcome represents a significant advancement beyond the current Core Commercial Project.

